MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
July 15, 2026

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on July 15, 2026 at 11:30 am at the Schnase 1906 District at 620 W. 2nd. Members of the Authority present were Dick Hysell, Becky Sullivan, Jeff Schneider, and Kaleena Fong. Also present were Jesse Oswald, Ainsley Powell, Kyla Habrock, Kevin Kubo, Mark Funkey, Shannon Landauer, Sydney Erickson, Willis Hunt, Roger Coffman, Steve Roucsh, and Director Randy Chick. Dick Hysell called the meeting to order. 

Motion by Becky Sullivan and second by Jeff Schneider that prior to this meeting on July 9, 2026, a notice was posted at the temporary City Administrative offices at 2727 W. 2nd St., Ste. 424 and at the temporary Development Services offices at 3505 Yost Avenue, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at https://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

During citizen comments Willis Hunt spoke to the CRA budget and the proposed Resolution requesting a full 2.6 cent levy for the 2026/2027 fiscal year. Mr. Hunt stated that a reduction in the budget for this year would not hurt the organization and requested that the Authority reduce their tax asking from a 2.6 cent levy to a 2.0 cent levy which would reduce the tax asking by approximately $140,000.

Motion by Becky Sullivan and second by Jeff Schneider to approve the Consent Agenda including the financials, the claims, and the minutes of the meeting of June 17, 2026. 

	Amount
	Payee
	Description

	
	
	

	$900.00
	Chamber of Comm.
	Rent 

	$7,916.67
	RAC Investments
	Administrative

	$39.08
	RAC Investments
	Reimburse Adobe Acrobat Pro

	$128.75
	Idea Bank
	Website hosting and maintenance

	$20.72
	City of Hastings
	Postage 

	$2,502.38
	City of Hastings
	Attorney Fees

	$621.80
	Steve Marvel
	Lease payment for 647 W. 2nd - year 17

	$286.46
	Bryant Music & Gift
	Retail Incentive Grant $10,312.5 over 3 years - (8/23 begin)

	$239.72
	The Cheese Shop
	Retail Incentive Grant $8,630 over 3 years - 5/24 begin)

	$1,312.96
	HEDC
	TIF Prin & Int (Trail ridge 2.0 - - 010019390)

	$1,786.99
	HEDC
	TIF Prin & Int (Trail Ridge Add - 010019435)

	$2,699.04
	Pinnacle Bank
	TIF Prin & Int - (On Top LLC)

	$53.58
	Hastings Utilities
	516 W. 1st - August

	$120.80
	Hastings Utilities
	116 N. Lincoln - Lot 3 - August

	$246.26
	Hastings Utilities
	405 W. 2nd - August

	$690.00
	Deer Trail Lawn
	Mow various properties

	$70.00
	Woodwards
	Garbage service @ 128 N. Hastings

	$137.14
	Mike & Vicki Nieman
	Reimburse water and sewer bill at 700 W. 2nd (+ HU underbilling error)

	$45.00
	L&M Cleaning
	Monthly cleaning stairs & common area @136 N. Hastings

	$15.00
	Grace's Locksmith
	Middle school keys

	$120.00
	Kreiger Electric
	Turn on panels & breakers for lights & A/C

	$29.56
	Culligan
	Soft water salt / 136 N. Hastings #202

	$538.92
	Earl May
	Materials for landscape, 700 W 2nd vacant lot 2nd & Hastings

	$1,280.00
	Ken & Company
	Maint. 402 W 2nd $180, Cen park $280, Lot 3 $200, OMS $200, 245 W 2nd $200

	
	
	

	$21,800.83
	TOTALS
	



D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

Becky Sullivan stated that the City of Hastings Wellness Committee would like to use the vacant lot at 700 W. 2nd for a picnic prior to their tour of the renovated City Hall and the event would take place in August or September. Motion by Kaleena Fong and second by Jeff Schneider to approve the use of the vacant lot at 700 W. 2nd by the City of Hastings Wellness Committee.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

Kyla Habrock appeared on behalf of the Chamber of Commerce to request $5,000 in funding for the Celebration of Lights to support enhancements that contribute to the attractiveness, activation, and economic vitality of the downtown redevelopment area. CRA funding will specifically help support downtown lighting and decorative enhancements These investments create a more inviting and engaging downtown environment, encouraging visitors to spend additional time in the district and support local businesses. The requested funding will also help ensure the event remains accessible to families while continuing to serve as a catalyst for downtown activity and community engagement. Motion by Jeff Schneider and second by Kaleena Fong to approve funding for the Celebration of Lights in the amount of $5,000.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

Randy Chick spoke to a proposal from Hanna:Keelan Associates to prepare an analysis of Redevelopment Areas #2 through #7 to meet the requirements of State Statute 18-2157. Beginning January 1, 2026, if an area has been designated as a substandard and blighted area for more than thirty years, the governing body shall not approve a new redevelopment plan or redevelopment project within the area until the city conducts an analysis of the redevelopment projects that have occurred within such area. Chick provided an updated proposal from the consultant which included several steps including; an analysis of past redevelopment projects to include a project list, project type, the status and location. The analysis would also include an assessment of the factors contributing to the lack of redevelopment and future redevelopment goals.  Motion by Motion by Jeff Schneider and second by Becky Sullivan to approve the analysis proposal in the amount of $23,000 if the consultant can provide a shorter timeline for Area #5. The board is anticipating several proposals from developers to purchase and build housing in the area.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

The City Engineering department has prepared bid specs and is currently advertising for bids for asbestos removal in the old middle school. The bid opening is August 11, 2026. No action was taken.

The Board discussed the 2026/2027 CRA budget. Several corrections have been made and adjustments have been made to include funding for potential improvements to CRA owned properties. 
Randy Chick reviewed potential revenue, expenses and capital projects for the 2026/2027 budget. Highlights included two Nebraska Affordable Housing Trust Fund projects, CDBG Downtown Revitalization grant funds along with the CRA match. The proposed 2.6 cent levy request is anticipated to raise over $615,000. No action was taken.

Motion by Becky Sullivan and seconded by Kaleena Fong to approve CRA Levy Resolution 2026-1 approving the levy request to fund the 2026/2027 CRA budget. The amount of revenue sought to be raised is 2.6 cents per $100.00 of the taxable value of real property within the City of Hastings. Kaleena Fong spoke to the incredible projects the CRA has brought to the community which would not have been possible without having the cash resources to acquire the properties and fund the match for state and federal grant dollars to bring these projects to fruition. Jeff Schneider stated that he while appreciated the comments from Mr. Hunt, as an organization if we don’t invest in these projects, we will never broaden our tax base. Randy Chick noted that over $2.1 million dollars of the CRA’s budget comes from State and Federal funds for projects generating over $30 million in investment. 

The board has been discussing the status of several abandoned properties and Jesse Oswald stated that he has been in touch with the owners of the tax certificates but has not had a recent response to his emails.

Motion by Jeff Schneider and second by Becky Sullivan to go into closed session at 12:20 pm for the purpose of real estate negotiations.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

Motion by Jeff Schneider and second by Becky Sullivan to come out of closed session at 12:36 pm.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

There being no further business to conduct it was moved by Becky Sullivan and seconded by Kaleena Fong to adjourn the meeting. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider
		Nays: None

Respectfully submitted,



Randy Chick, Director
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